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STRATEGIC MANAGEMENT ANALYSIS

ANNOTATION

In the conditions of tough competition and rapidly changing situation, companies should not
only focuson theinternal state of affairs, but also develop along-term strategy of behavior that would
allow them to keep up with the changes occurring in their environment. In the past, many companies
could function successfully, paying attention mainly to daily work, to internal problems associated
with increasing the efficiency of resource use in current activities. Now, athough the task of rational
use of potential in current activities is not removed, it is extremely important to implement such
management that ensures the adaptation of the company to rapidly changing business conditions.
Acceleration of changes in the environment, the emergence of new demands and changes in the
consumer's position, increased competition for resources, internationalization of business, the
emergence of new unexpected opportunities for business opened up by the achievements of science
and technology, the development of information networks that make it possible to disseminate and
receive information at lightning speed, the wide availability of modern technologies, the change in
the role of human resources, as well as a number of other reasons have led to a sharp increase in the
importance of strategic management.
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CTPATEI'UK BOILIKAPYB TAXJINJIN

AHHOTALUSA

KatTuk pakoOar Ba Te3 y3rapyBuaH Ba3usT MAPOUTHIA KOMIIAHKIIAp HahakaT MUKH HIILIapra
ebTUOOP KapaTHILIapH, Oalkd aTpod-MyXUTAAard Y3rapuiuiapHd Ky3aTHO Oopuinra HMKOH
Oepamuran y30K MyAJaTid XaTTH-Xapakariap CTPaTerdsCHHU WIIad YMKHIUIapu Kepak. Mirapwu,
KYIU1a0 KOMITAaHUSUIAp acocaH KyHJAIHMK WILIapra, >kopui (aonustaa pecypeiaapaan Gpoiaaianu
caMapaJIOpJIMTUHKA OLIUPHUII OWJIaH OOFJIMK WYKW MyaMMmoJjiapra ebtubop 6epud, myBaddarusariu
UILIAIKA MyMKHH efu. EHu, X03upru GaosimsaTaa moTeHIMallIaH OKWIOHa (oiiiananumn Bazudacu
onu0 TaluiaHMaca XaMm, KOMIIAHUSHUHI Te3 Yy3rapyBuaH OW3HEC MIAPOUTIIAPHra MOCIAIIUIINHU
TabMUHJIAWIUraH OyHAall OONIKApyBHHM aMajra OLIMPUIN JKyJa MyXUMAUDP. ATpod-MyXUTIaru
Y3rapuIIApHUHT TE3JIAIINIIH, UCTChbMOIYMHUHT TIO3UIIMACHIA STHTH Taia0iap Ba y3rapuiLIapHUHT
nango OYnmumm, pecypciap y4yH pakoOOAaTHUHT KydaWuI, OM3HECHU XalKapojalmTupuil, (GaH Ba
TEXHHMKA IOTYKJIapu OujaH oYwmiraH OW3HEC y4yH SHTH KyTHJIMaraH WUMKOHHUSTIAPHUHT Maiio
Oynuin, ax60pOT TAPMOKIAPUHU PUBOXKIAHTHPUIIL. TAPKATUII Ba KaOyJ1 KUJIMIITAa IMKOH OepaauraH
SIIIUH T€3JIMTHIa MAbIyMOT, 3aMOHABUN TEXHOJOTUSUIAPHUHT KEHT MaBXKYIJTUTHU, HHCOH PECypclapu
PONMHUHT Y3rapuily, IIYHUHTIEK, Oomika Oup KaTop cababmap CTpaTeruk MEHEKMEHTHUHT
aXaMUATUHU KECKUH OIIMPUIITA OJTUO KEIIH.

Kanur cy3aap: crpareruk, 60mKkapyB, TaXJIWiI, CTPATETHK OOLIKAPYB, CTpaTETuK OOIIKApyB
TaXJIWIH, TOTeHIIUaM, aTpo-MyXHUT, pakooar.
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CTPATETMYECKHWH YIIPABJIEHUECKU AHAJIN3

AHHOTAIUA

B ycnoBusix xKecTKol KOHKYPEHIIMH U ObICTPO MEHSIIOIIENCS CUTyallud KOMITAHUSM CJEeyeT
HE TOJIBKO COCPEIOTOUYMTHCS Ha BHYTPEHHEH paboTe, HO U pa3padoTaTh JOJITOCPOUYHBIE CTPATETHU
IIOBEACHUS, ITO3BOJIAIOINMHUE UM OTCICKHUBATH U3MCHCHUA B OKPY)KaIOIHCﬁ cpeace. Panpme mHOTHE
KOMITaHMM MOIJIM YCHCHIHO pa6OTaTL, COCPCAOTOYMBIIMCE B OCHOBHOM Ha HOBCGHHGBHOﬁ
JACATCIBbHOCTH, BHYTPCHHUX HpO6JI€MaX, CBSI3aHHBIX C IIOBBIIIICHUEM 3(1)(1)CKTI/IBHOCTI/I
WCIIOIB30BAHUSI PECYPCOB B TEKylIeH JeaTrenbHOCTH. B Hacrosimiee BpeMs, XOTA 3agada
palluOHAJIBHOI'O HCIIOJb30BaHWA IMOTCHIIMAJIA B TeKymeﬁ JCATCIBbHOCTH HE CHATA, OUYCHBb BAXXHO
OCYIIECTBIISAITh TaKO€ YIpaBJIEHHE, KOTOpoe oOecrnedyuBaeT aJanTalyio KOMIAHUM K OBICTPO
MEHSIIOIIIUMCS YCJIIOBUSIM BeJieHHs Ou3Heca. YCKOpEeHHE WM3MEHEHHUM B OKpYyXKalollenh cpene,
IIOABJICHHUEC HOBBIX Tp€6OBaHI/Iﬁ U U3MCHCHHUEC ITO3UIINU HOTp€6I/IT€J'I$I, YCUJICHUC KOHKYPCHIIMU 3a
PECYPChI, HTHTCpHAlIMOHATIN3alusl 6I/ISH€C&, IIOABJICHUE HOBBIX HCOXHWJIaHHBIX BO3MOKHOCTEU JJIA
6H3Heca, OTKPBIBAEMBIX AJOCTHKCHUAMU HAYKH W TCXHUKHU, PA3BUTHC I/IH(l)OpMaHI/IOHHI)IX CeTen.
MOJIHUCHOCHOC TIOJYUYCHHUC I/IHq)OpMaHI/II/I, IpoKasa JOCTYIMHOCTb COBPEMCHHBIX T€XHOJ’IOFHI>1,
W3MEHEHHE POJIM YEJIOBEUECKHMX PECypcoB, a Takke psAl APYruxX TMPUYUH, TO3BOJISIONINX
PacpoCTpaHiATb U BHCAPATH HUX, IIPUBCIN K PE3KOMY IMOBBINICHUIO 3HAYUMOCTU CTPATETHYCCKOTO
yIpaBICHUS.

KiroueBble cioBa: cTparerus, MEHEIKMEHT, aHalu3, CTPATErHYeCKOe YIMpaBlCHUE,
CTpAaTeTUUECKUH YIIPABIECHYECKUN aHAIIN3, TOTEHITUAN, OKpPY>KaroIas cpesia, KOHKYPEHITHS.

|. Introduction

In the conditions of tough competition and rapidly changing situation, companies should not
only focuson theinternal state of affairs, but also develop along-term strategy of behavior that would
allow them to keep up with the changes occurring in their environment. In the past, many companies
could function successfully, paying attention mainly to daily work, to internal problems associated
with increasing the efficiency of resource use in current activities.

Now, although the task of rational use of potential in current activities is not removed, it is
extremely important to implement such management that ensures the adaptation of the company to
rapidly changing business conditions.

Acceleration of changes in the environment, the emergence of new demands and changesin
the consumer's position, increased competition for resources, internationalization of business, the
emergence of new unexpected opportunities for business opened up by the achievements of science
and technology, the development of information networks that make it possible to disseminate and
receive information at lightning speed, the wide availability of modern technologies, the change in
the role of human resources, as well as a number of other reasons have led to a sharp increase in the
importance of strategic management.

There is no single strategy for al companies, just as there is no single universal strategic
management. Each company is unigue in its own way, therefore the process of developing a strategy
for each company is unique, since it depends on the company's position in the market, the dynamics
of its development, its potential, the behavior of competitors, the characteristics of the goods it
produces or the services it provides, the state of the economy, the cultural environment and many
other factors.

At the same time, there are some fundamental points that allow us to talk about some
generaized principles for developing a behavior strategy and implementing strategic management.
In this paper, we will consider three extremely important issues of strategic management: how to
understand strategic management, what is its essence and content; what is a company's strategy and
how is it developed; the strategic line of orientation of the company to the consumer and the role of
marketing in implementing thisline of behavior.
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II. General characteristics of strategic management:

2.1 The essence of strategic management.

The term "strategic management” was introduced into circulation at the turn of the 60-70sin
order to reflect the difference between management carried out at the highest level and current
management at the production level. The need to make such a distinction was caused primarily by
changes in the conditions of business.

The leading idea reflecting the essence of the transition to strategic management from
operational management was the idea of the need to shift the focus of top management to the
environment in order to respond appropriately and promptly to the changes occurring in it, and to
respond promptly to the challenge posed by the external environment.

Strategic management can be defined as such management of an organization that relies on
human potential as the foundation of the organization, orients production activities to consumer
demands, implements flexible regulation and timely changes in the organization that respond to the
challenge from the environment and allow achieving competitive advantages, which together allows
the organization to survive and achieve its goa in the long term.

Although strategic management is the most important factor for successful survival in an
increasingly complex competitive environment, one can nevertheless constantly observe a lack of
strategy in the actions of organizations, which often leads to their defeat in the market struggle. The
lack of strategic management manifestsitself primarily in the following two forms:

First, organizations plan their activities based on the fact that the environment will either not
change at al, or will not undergo qualitative changes in it. In non-strategic management, a plan of
specific actions is drawn up both in the present and in the future, a priori based on the fact that the
final stateis clearly known and that the environment will not actually change. Drawing up long-term
plans that prescribe what and when to do and searching for solutions for many years to come in the
initial period, the desire to build "for centuries’ or to acquire "for many years' - all these are signs of
non-strategic management.

A long-term vision is a very important component of management. However, this should in
no way mean extrapol ating existing practices and the existing state of the environment for many years
to come. In the case of dtrategic management, at any given moment, it is recorded what the
organization should do at the present time in order to achieve the desired goals in the future, based
on the fact that the environment and conditions of the organization'slife will change, i.e., in strategic
management, asit were, aview is taken from the future to the present.

The actions of the organization at the present time are determined and carried out, providing
it with a certain future, and a plan or description of what the organization should do in the future is
not developed. At the sametime, it is characteristic of strategic management that not only the desired
future state of the organization is recorded, but this is also the most important task of strategic
management, the ability to respond to changes in the environment is developed, alowing the desired
goals to be achieved in the future. Secondly, in non-strategic management, the development of an
action program begins with an analysis of the internal capabilities and resources of the organization.
With this approach, al that the organization can determine on the basis of an analysis of itsinternal
capabilitiesis how much product it can produce and what costsit can incur. The volume of production
and the amount of costs do not answer the question of how much the product created by the company
will be accepted by the market - what quantity will be bought and at what price, the market will
determine.

Along with obvious advantages, strategic management has a number of disadvantages and
limitationsin its use, which indicate that thistype of management, aswell as all others, does not have
universal application in any situation to solve any problems.

Firgtly, strategic management, by its nature, does not give, and cannot give an accurate and
detailed picture of the future.
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The desired future state of the organization formed in strategic management is not a detailed
description of its internal and external position, but rather a qualitative wish for what state the
organization should be in in the future, what position it should occupy in the market and in business,
what organizationa culture it should have, what business groups it should be a part of, etc. At the
same time, all this together should be what will determine whether the organization will survive or
not in the future in the competitive struggle.

Secondly, strategic management cannot be reduced to a set of routine procedures and schemes.
It does not have a descriptive theory that prescribes what and how to do when solving certain
problems or in specific situations. Strategic management is rather a certain philosophy or ideology of
busi ness and management. Each individual manager understands and implementsit largely in hisown
way. Of course, there are a number of recommendations, rules and logical schemes for analyzing
problems and choosing a strategy, as well as implementing strategic planning and practical
implementation of strategy.

However, in general, strategic management is a symbiosis of intuition and the art of top
management to lead the organization to strategic goals, high professonalism and creativity of
employees, ensuring the connection of the organization with the environment, updating the
organization and its products, as well as the implementation of current plans and, finally, the active
involvement of all employees in the implementation of the organization's tasks, in the search for the
best waysto achieveitsgoals. Thirdly, enormous efforts and large expenditures of time and resources
are required for the strategic management process to begin to be implemented in the organization. It
IS necessary to create and implement strategic planning, which is fundamentally different from the
development of long-term plans that are mandatory for implementation under any conditions. A
strategic plan must be flexible, it must respond to changes inside and outside the organization, and
thisrequiresalot of effort and great expense.

It is also necessary to create services that monitor the environment and include the
organization in the environment. Marketing, public relations, etc. services acquire exceptional
importance and require significant additional costs. Fourth, the negative consequences of errorsin
strategic foresight are sharply increased. In conditions when completely new products are created in
a short time, when investment directions change dramatically in a short time, when new business
opportunities suddenly arise and opportunities that have existed for many years disappear before our
eyes, the price of paying for incorrect foresight and, accordingly, for errors in strategic choice often
becomesfatal for the organization. The consequences of an incorrect forecast are especially tragic for
organizations that are pursuing an uncontested path of functioning or implementing a strategy that is
not amenabl e to fundamental adjustment.

Fifthly, when implementing strategic management, the main emphasis is often placed on
strategic planning. In fact, the most important component of strategic management is the
implementation of the strategic plan. This primarily involves creating an organizational culture that
allows for the implementation of the strategy, creating motivation and labor organization systems,
creating a certain flexibility in the organization, etc. At the same time, with strategic management,
the implementation process has an active feedback effect on planning, which further enhances the
importance of the implementation phase. Therefore, an organization, in principle, will not be able to
move to strategic management if it has created, even a very good, strategic planning subsystem and
a the same time there are no prerequisites or opportunities for creating a strategic implementation
subsystem.

2.2 Strategic Management System.

Strategic management can be viewed as a dynamic set of five interrelated management
processes. These processes logically follow from one another. However, there is a stable feedback
loop and, accordingly, afeedback effect of each process on the others and on their entire set. Thisis
an important feature of the strategic management system. The structure of strategic management is
schematically shownin Fig. 1.
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Environmental analysisis usually considered the initial process of strategic management, as
it provides the basis for determining the mission and goals of the company and for developing
behavior strategies that allow the company to fulfill the mission and achieveits goals. Environmental
analysisinvolves studying its three parts:

1) the macroenvironment;

2) the immediate environment;

3) the internal environment.

Macroenvironment analysis includes studying the influence of such environmental
components as. the state of the economy; legal regulation and management; political processes; the
natural environment and resources; the social and cultural components of society; scientific, technical
and technological development of society; infrastructure, etc.

The immediate environment is analyzed by the following main components. customers,
suppliers; competitors; labor market.

Internal environment analysis reveals the internal capabilities and potential that a company
can count on in the competitive struggle in the process of achieving its goals, and also allows for a
more accurate formulation of the mission and a better understanding of the organization's goals. It is
extremely important to always remember that the organization not only produces products for the
environment, but also ensures the existence of its members, providing them with work, the
opportunity to participate in profits, creating social conditions for them, etc.

Theinterna environment is analyzed in the following areas:

- the company's personnel, their potential, qualifications, interests, etc.;

* management organization;

production, including organizational, operational and technical and technological
characteristics, scientific research and development;

- company finances;

- marketing;

- organizational culture.

Definition of mission and goals, considered as one of the processes of strategic management,
consists of three subprocesses, each of which requires alot of and extremely responsible work. The
first subprocess consists of defining the company's mission, which in a concentrated form expresses
the meaning of the company's existence, its purpose. Next comes the subprocess of defining long-
term goals. This part of strategic management is completed by the subprocess of defining short-term
goals.

Definition of the company's mission and goals leads to the fact that it becomes clear why the
company functions and what it strives for. And knowing this, you can more accurately choose a
behavior strategy. After the mission and goals are defined, the stage of analysis and selection of
strategy begins. This processisrightfully considered the core of strategic management. With the help
of special techniques, the organization determines how it will achieve its goals and implement its
mission. Implementation of the strategy is a critical process, since it is this process, in the case of
successful implementation, that leads the company to achieve its goals. Very often there are cases
when companies are unable to implement the chosen strategy. This happens either because the
analysis was conducted incorrectly and incorrect conclusions were made, or because unexpected
changes occurred in the external environment.

However, the strategy is often not implemented because management cannot properly involve
the company's existing potential for implementing the strategy. Thisis especialy true for the use of
labor potential.

Evaluation and control of strategy implementation is the logical last process carried out in
strategic management. This process ensures stable feedback between how the process of achieving
goalsis going and the organization's goal s themselves.

15 MAY | TYUN



FUNDAMENTAL TADQIQOTLAR JURNALT | XVPHAR GVHIIAMEHTANIbHbIX UCCTELOBAHIA | JOURNAL OF FUNDAMENTAL STUDIES  Ne 3 | 2025

The main tasks of any control are the following:

1) determining what and by what indicators to check;

2) assessing the state of the controlled object in accordance with accepted standards,
regulations or other benchmarks;

3) identifying the causes of deviations, if any arerevealed as aresult of the assessment;

4) making adjustments, if necessary and possible. In the case of monitoring the
implementation of strategies, these tasks acquire a very specific nature, due to the fact that strategic
control is aimed at finding out to what extent the implementation of strategies leads to the
achievement of the company's goals. This fundamentally distinguishes strategic control from
management or operational control, sinceit isnot interested in the correctness of the implementation
of the strategic plan, the correctness of the strategy implementation, or the correctness of the
execution of individual works, functions, and operations. Strategic control isfocused on whether it is
possible to further implement the adopted strategies and whether their implementation will lead to
the achievement of the set goals. Adjustment based on the results of strategic control may concern
both the strategies and the goals of the company.

[11. Environmental Analysis.

Any organization islocated and functions in an environment. Each action of all organizations
without exception is possible only if the environment allows its implementation. The internal
environment of an organization isthe source of itslifeforce. It contains the potential that enablesthe
organization to function, and therefore, to exist and survivein acertain period of time. But theinternal
environment can also be a source of problems and even the death of the organization if it does not
ensure the necessary functioning of the organization.

The external environment is a source that feeds the organization with resources necessary to
maintain itsinternal potential at the proper level. The organization isin a state of constant exchange
with the external environment, thereby ensuring its own survival. But the resources of the externa
environment are not unlimited. And many other organizations in the same environment lay claim to
them. Therefore, there is always a possibility that the organization will not be able to obtain the
necessary resources from the external environment. This can weaken its potential and lead to many
negative consequences for the organization. The task of strategic management is to ensure such
interaction of the organization with the environment that would alow it to maintain its potential at
the level necessary to achieve its goals, and thus would give it the opportunity to survive in the long
term. In order to determine the strategy of the organization's behavior and implement this strategy,
management must have an in-depth understanding of both the internal environment of the
organization, its potential and development trends, and the external environment, its development
trends and the place occupied by the organization in it. At the same time, both the internal
environment and the external environment are studied by strategic management primarily in order to
reveal those threats and opportunities that the organization must take into account when determining
its goals and achieving them [1].

3.1 Analysis of the external environment.

The externa environment in strategic management is considered as a combination of two
relatively independent subsystems: the macroenvironment and the immediate environment.

The macroenvironment creates the general conditions of the environment in which the
organization is located. In most cases, the macroenvironment is not specific to a particular
organization. However, the degree of influence of the state of the macroenvironment on different
organizations varies. This is due to both differences in the areas of activity of organizations and
differencesin theinternal potential of organizations.

The study of the economic component of the macroenvironment allows us to understand how
resources are formed and distributed. It involvesthe analysis of such characteristics as the size of the
gross nationa product, the rate of inflation, the unemployment rate, the interest rate, labor
productivity, tax rates, the balance of payments, the accumulation rate, etc.
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When studying the economic component, it isimportant to pay attention to such factors as the
genera level of economic development, extracted natural resources, climate, the type and level of
development of competitive relations, the structure of the population, the level of education of the
workforce and the number of wages. Analysis of legal regulation, which involves studying laws and
other regulations establishing legal norms and frameworks for relations, enables an organization to
determine for itself the permissible boundaries of actions in relations with other legal entities and
acceptable methods of defending its interests. The study of legal regulation should not be limited to
studying the content of legal acts. It is important to pay attention to such aspects of the legal
environment as the effectiveness of the legal system, established traditions in this area and the
procedura side of the practica implementation of legidation. The political component of the
macroenvironment should be studied primarily in order to have a clear idea of the intentions of
government bodies regarding the development of society and the means by which the state intendsto
implement its policy.

The study of the political component should focus on finding out what programs various
party structures are trying to implement, what lobbying groups exist in government bodies, what
attitude the government has towards various sectors of the economy and regions of the country, what
changes in legidation and legal regulation are possible as a result of the adoption of new laws and
new norms regulating economic processes. It isimportant to understand such basic characteristics of
the political subsystem as: what political ideology determines the government's policy, how stable
the government is, how capable it is of implementing its policy, what is the degree of genera
discontent and how strong are the opposition political structuresin order to use thisdiscontent to seize
power.

The study of the social component of the macroenvironment is aimed at understanding the
influence of such social phenomena and processes on business as. people's attitudes to work and
quality of life; customs and beliefs existing in society; values shared by people; demographic
structures of society, population growth, level of education, mobility of people or readinessto change
their place of residence, etc.

The significance of the social component is very important, since it is all-pervasive,
influencing both other components of the macroenvironment and the internal environment of the
organization. Social processes change relatively slowly. However, if certain social changes occur,
they lead to many very significant changes in the organization's environment. Therefore, the
organization must seriousy monitor possible social changes. Analysis of the technological
component allows you to promptly see the opportunities that the development of science and
technology opens up for the production of new products, for the improvement of existing products
and for the modernization of manufacturing technology and sales of products. The progress of science
and technology brings with it enormous opportunities and no less enormous threats to firms. Many
organizations are unabl e to see the new prospects that are opening up, since the technical capabilities
for implementing fundamental changes are mainly created outside the industry in which they operate.
By being late with modernization, they lose their market share, which can lead to extremely negative
consequences for them. When studying the various components of the macroenvironment, it is very
important to keep in mind the following two points.

Firstly, all components of the macroenvironment are in a state of strong mutual influence.
Changes in one of the components necessarily lead to changes in other components of the
macroenvironment. Therefore, their study and analysis should be carried out not separately, but
systematically, tracking not only the changes in a separate component, but also understanding how
these changes will affect other components of the macroenvironment. Secondly, the degree of
influence of individual components of the macroenvironment on different organizations is different.
In particular, the degree of influence is manifested differently depending on the size of the
organization, its industry affiliation, territorial location, etc. For example, it is believed that large
organizations are more dependent on the macroenvironment than small ones.
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To take this into account when studying the macroenvironment, the organization must
determine for itself which of the external factors related to each of the components of the
macroenvironment have a significant impact on its activities. In addition, the organization must
compile alist of those external factors that are potential carriers of threats to the organization. It is
also necessary to have a list of those external factors, changes in which can open up additional
opportunities for the organization [2].

In order for the organization to be able to effectively study the state of the macroenvironment
components, aspecia system for monitoring the external environment must be created. This system
must carry out both special observations related to some special events, and regular (usually once a
year) observations of the state of external factorsimportant for the organization. Observations can be
carried out in many different ways. The most common methods of observation are:

- analysis of materials published in books, magazines and other information publications;

- participation in professional conferences;

- analysis of the experience of the organization's activities;

- study of the opinions of the organization's employees;

- holding internal meetings and discussions.

The study of the macroenvironment components should not end with just stating what state
they were in before or what state they are in now. It is also necessary to identify the trends that are
characteristic of changesin the state of individual important factors and to try to predict the direction
of development of these factors in order to foresee what threats the organization may face and what
opportunities may open up for it in the future.

The system of macroenvironment analysis provides the necessary effect if it is supported by
the top management and provides it with the necessary information, if it is closely connected with the
planning system in the organization and, finaly, if the work of analysts working in this system is
combined with the work of speciaistsin strategic issues who are abl e to trace the connection between
the data on the state of the macroenvironment and the strategic objectives of the organization and
evaluate this information in terms of threats and additional opportunities for implementing the
organization's strategy.

The study of theimmediate environment of the organization isaimed at analyzing the state of
those components of the external environment with which the organization isin direct interaction. It
isimportant to emphasi ze that the organi zation can have asignificant impact on the nature and content
of thisinteraction, thereby it can actively participate in the formation of additional opportunities and
the prevention of threatsto its further existence.

The analysis of buyers as a component of the immediate environment of the organization
primarily has asitstask the creation of aprofile of those who buy the product sold by the organi zation.
Studying customers allows an organization to better understand what product will be accepted by
customers to the greatest extent, what sales volume the organization can expect, to what extent
customers are committed to the product of this particular organization, to what extent the circle of
potential customers can be expanded, what awaits the product in the future, and much more.

A customer profile can be compiled based on the following characteristics:

- geographic location of the customer;

- demographic characteristics of the customer, such as age, education, field of activity, etc.;

- socio-psychological characteristics of the customer, reflecting his position in society,
behavior style, tastes, habits, etc.;

- the customer's attitude to the product, reflecting why he buys this product, whether he
himself is a user of the product, how he evaluates the product, etc.

By studying the buyer, the company also finds out how strong his position isin relation to it
in the bargaining process. If, for example, the buyer has a limited opportunity to choose the seller of
the goods he needs, then his bargaining power is significantly weakened. If, on the contrary, the seller
must look for a replacement for this buyer with another one who would have less opportunity to
choose the seller.
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The bargaining power of the buyer also depends, for example, on how important the quality
of the purchased product is for him. There are a number of factors that determine the bargaining
power of the buyer, which must be revealed and studied during the analysis of the buyer. Such factors
include the following:

- the ratio of the degree of dependence of the buyer on the seller to the degree of dependence
of the seller on the buyer;

- the volume of purchases made by the buyer;

- the level of information of the buyer;

- the availability of substitute products;

- the cost for the buyer to switch to another seller;

- the buyer's sensitivity to price, depending on the total cost of their purchases, their focus on
a certain brand, the presence of certain requirements for the quality of the product, its profit, the
incentive system and responsibility of those making the purchase decision.

Supplier analysis is aimed at identifying those aspects in the activities of entities supplying
the organization with various raw materials, semi-finished products, energy and information
resources, finances, etc., on which the efficiency of the organization depends. Cost price and quality
of the product manufactured by the organization.

Suppliers of materials and components, if they have great power, can make the organization
very dependent on themselves. Therefore, when choosing suppliers, it isvery important to deeply and
comprehensively study their activitiesand their potential in order to be ableto build such relationships
with them that would provide the organization with maximum strength in interaction with suppliers.
The competitive strength of a supplier is determined by the following factors:

-the level of supplier specialization;

-the value of the cost of switching for the supplier to other customers;

-the degree of specialization of the buyer in the acquisition of certain resources;

-the supplier's focus on working with specific customers,

-the importance of sales volume for the supplier.

When studying seeders of materials and components, first of all, you should pay attention to
the following characteristics of their activities:

-the cost of the supplied goods;

-the guarantee of the quality of the supplied goods,

-the time schedule for the delivery of goods;

-punctuality and mandatory fulfillment of the terms of delivery of goods.

The study of competitors, i.e. those with whom the organization has to compete for the
resources that it seeks to obtain from the external environment in order to ensure its existence,
occupies a special and very important place in strategic management. This study is aimed at
identifying the strengths and weaknesses of competitors and, on this basis, building its own strategy
of competitive struggle.

The competitive environment is formed not only by intra-industry competitors producing
similar products and selling them on the same market. The subjects of the competitive environment
are also those firms that can enter the market, aswel as those firmsthat produce a substitute product.
In addition to them, the competitive environment of an organization is noticeably influenced by its
customers and suppliers, who, having bargaining power, can significantly weaken the position of the
organization in the competitivefield. Many firms do not pay due attention to the possible threat from
"aliens' and therefore lose in the competitive struggle to those who have just entered their market. It
is very important to remember this and create barriers in advance on the way of entry of potential
"aliens'. Such barriers can be deep speciaization in the production of a product, low costs due to
savings from large volumes of production, control over distribution channels, the use of local features
that provide an advantage in competition, etc. However, any of these measures is effective only when
itisared barrier to the "diens’.
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Therefore, it isvery important to be well aware of what barriers can stop or prevent a potential
“alien” from entering the market, and to erect precisely these barriers.

Producers of substitute products have very highly competitive power. The peculiarity of
market transformation in the case of the emergence of a substitute product is that if it has “killed” the
market of the old product, it usually cannot be restored. Therefore, in order to be able to adequately
meet the challenge from firms producing a substitute product, the organization must have sufficient
potential to move on to creating anew type of product [3].

The analysis of the labor market is aimed at identifying its potential in providing the
organization with the personnel necessary to solve its problems. The organization must study the
labor market both from the point of view of the availability of personnel of the necessary specialty
and qualifications, the necessary level of education, the necessary age, gender, etc., and from the point
of view of the cost of labor. An important area of the study of the labor market is the analysis of the
policy of trade unions that have influence on this market, since in some cases they can greatly limit
access to the labor force necessary for the organization.

3.2. Analysis of the internal environment.

The internal environment of the organization is that part of the general environment that is
within the organization. It has a constant and most direct impact on the functioning of the
organization. The internal environment has several sections, each of which includes a set of key
processes and elements of the organization, the state of which in total determines the potential and
opportunities that the organization has. The personnel section of theinternal environment covers such
processes as. interaction between managers and workers; hiring, training and promotion of personnel;
evaluation of labor results and incentives, creation and maintenance of relationships between
employees, etc.

The organizational section includes: communication processes, organizational structures,
norms, rules, procedures; distribution of rights and responsibilities; hierarchy of subordination. The
production section includes product manufacturing, supply and warehouse management; maintenance
of the technology park; implementation of research and development. The marketing section of the
internal environment of the organization covers dl those processes that are related to the sale of
products. Thisisaproduct strategy, pricing strategy; strategy for promoting a product on the market;
selection of sales markets and distribution systems. The financial section includes processes related
to ensuring the efficient use and movement of the organization's funds. In particular, this is
maintaining liquidity and profitability, creating investment opportunities, etc.

The internal environment is completely permeated by organizational culture, which, like the
above-mentioned sections, should be subject to the most serious study in the process of analyzing the
internal environment of the organization. Organizational culture can contribute to the organization
being a strong, sustainably surviving structure in the competitive struggle. But it may also be that
organizational culture weakens the organization, preventing it from developing successfully even if
it has high technical, technological and financial potential. The particular importance of analyzing
the organizational structure for strategic management is that it not only determines the relationships
between people in the organization, but also has a strong influence on how the organization buildsits
interaction with the external environment, how it treats its clients and what methods it chooses to
conduct competitive struggle.

Since organizational culture does not have a clearly expressed manifestation, it is difficult to
study. However, there are nevertheless several stable points that are important to clarify in order to
try to point out the weaknesses and strengths that organizational culture gives to the organization.
Information about organizational culture can be obtained from various publications in which the
organization presents itself. Organizations with a strong organizational culture are characterized by
emphasizing the importance of people working in it. Such organizations pay great attention to
explaining their corporate philosophy and promoting their values in their publications, while
organizations with a weak organizationa culture tend to talk about forma organizationa and
guantitative aspects of their activitiesin their publications.
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An idea of organizational culture is given by observing how employees work at their
workplaces, how they communicate with each other, what they prefer in conversations. Also, an
understanding of organizational culture can be improved if you become familiar with how the career
system is built in the organization and what criteria are used to promote employees. If employees are
promoted quickly and based on individual achievements, it can be assumed that there is a weak
organizational culture. If the career of employeesislong-term and preference for promotion is given
to the ability to work well in a team, then such an organization has clear signs of a strong
organizational culture.

Understanding organizational culture is facilitated by studying whether the organization has
stable commandments, unwritten norms of behavior, rituals, legends, heroes, etc., how much al
employees of the organization are aware of thisand how serioudly they treat al this. If employeesare
well aware of the history of the organization, seriously and respectfully treat the rules, rituals and
organizational symbols, then it can be assumed with a high degree of correspondence to reality that
the organization has a strong organizational culture. In order to successfully survivein the long term,
the organization must be able to predict what difficulties may arise on its path in the future, and what
new opportunities may open up for it.

Therefore, strategic management, studying the external environment, focuses on identifying
what threats and what opportunities the external environment conceals. In order to successfully cope
with threats and effectively use opportunities, it is by no means enough to just know about them. Y ou
can know about athreat, but not be ableto resist it and thus suffer a defeat. It isalso possible to know
about new opportunities that are opening up, but not have the potential to use them and, therefore,
not be able to use them. The strengths and weaknesses of theinternal environment of an organization,
as well as threats and opportunities, determine the conditions for the successful existence of an
organization.

Therefore, when analyzing the internal environment, strategic management is interested in
identifying exactly what strengths and weaknesses the individual components of the organization and
the organization as a whole have. Summarizing the above, it can be stated that the analysis of the
environment, as it is carried out in strategic management, is aimed at identifying threats and
opportunities that may arise in the external environment in relation to the organization, aswell asthe
strengths and weaknesses that the organization has. It is for solving this problem that certain
techniques for analyzing the environment have been developed, which are used in strategic
management.

The SWOT method (the abbreviation is made up of the first letters of the English words:
strength, weakness, opportunities and threats) used for environmental analysis is a fairly widely
recognized approach that allows for ajoint study of the external and internal environment. Using the
SWOT method, it is possible to establish lines of communication between the strength and weakness
inherent in the organization and external threats and opportunities. The SWOT methodology first
involves identifying strengths and weaknesses, as well as threats and opportunities, and then
establishing chains of connections between them, which can then be used to formulate the
organization's strategy.

Firgt, taking into account the specific situation in which the organization finds itself, alist of
itsweaknesses and strengthsis compiled, aswell asalist of threats and opportunities. After aspecific
list of the organization's weaknesses and strengths, as well as threats and opportunities, is compiled,
the stage of establishing connections between them begins. To establish these connections, a SWOT
matrix is compiled, which has the following form (see Fig. 2). On the left, two sections are allocated
(strengths, weaknesses), in which all the strengths and weaknesses of the organization identified at
thefirst stage of the analysisare entered. Inthe upper part of the matrix, two sectionsare also allocated
(opportunities and threats), in which all the identified opportunities and threats are entered. At the
intersection of the sections, four fields are formed: the "SIV" field (strength and opportunities); the
"SIU" field (strength and threats); the "SLV" field (weakness and opportunities) and the "SLU" field
(weakness and threats).
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In each of these fields, the researcher must consider al possible pair combinations and select
those that should be taken into account when developing a strategy for the organization's behavior.
With respect to those pairs that were selected from the "SIV" field, a strategy should be developed to
use the strengths of the organization in order to get a return on the opportunities that have appeared
in the external environment; for those pairs that ended up in the "SLV" field, the strategy should be
built in such away asto try to overcome the weaknesses in the organization due to the opportunities
that have appeared. If the pair is on the "SIU" field, then the strategy should involve using the
organization's strength to eliminate threats; finally, for pairs on the "SLU" field, the organization
should develop a strategy that would allow it to both get rid of weakness and try to prevent the threat
looming over it.

V. Conclusion.

As can be seen from this work, environmental analysisis a very important for developing an
organization's strategy and a very complex process that requires careful monitoring of the processes
occurring in the environment, assessing factors and adopting the relationship between factors and
those strengths and weaknesses, aswell as opportunities and threats that are contained in the external
environment. It is obvious that without knowing the environment, the organization cannot exist.
However, it does not float in the environment like a boat without a rudder, oars or sails. The
organization studies the environment to ensure successful progress towards its goals.
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